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Remote working
management skills for
HR professionals

The E+ REMOWA project is the result of
a strategic partnership of 6 European
countries. The main objective of the
project is to document the emerging
skills gap for managing a remote
workforce. The REMOWA project also
aims to develop corresponding OERs,
as well as a training course for the
continuous professional development
of HR professionals.
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Project aims Project results

l. To develop Open Educational Resources ® Evidence-based learning outcomes on

and materials addressing existing remote working management skills for HR &
occupational needs and mismatches. relevant professionals.

2. To contribute to the creation of clear and

consistent policies on remote working that are @® Curriculum structure (syllabus), le

missing from many companies (e.g. remote assessment materials, a serious game,

as a trainer handbook with VET inte

work company-wide policies, management &

contingency plans). guidelines.

3. To prepare HR professionals ready to

cereloss oty enellSmges oy reHiilig Tc"'get Groups & Creation of pedagogical materials as Open

processes, and retraining / supporting their Educational Resources (OERs).

colleagues on how to manage an increased
lomoteworkforce! ® VET providers offering relevant training

4. To respond to the COVID-19 challenges, courses.

affecting remote workforce management and

turn those into lasting workplace situations. & HR professionals and line managers in or out
of employment.

&® Development and testing of a Massive Open
Online Course (MOOC)

& A set of tools for the facilitation of remote

work management including a self-assessment
@ Organizations’ in-house training departments tool, a best practice guide, and also protocols,
guidelines, and checklists to facilitate remote

Objectives

and team members.
work practices & processes.

1. Document the skills required for managing a

remote workforce, improving skills intelligence ® Individual consultants and coaches working

Multiplier events in each partner’s country to
A= as freelancers. .

romote project results & public discussion on

2. Define learning outcomes for a C-VET . . )
y & Education & Training authorities & g the quality & effectiveness of VET

7

course for HR professionals on remote work
management.

3. Make available a sector-validated online
course for HR professionals.

4. Provide ready-to-use tools for the workplace
to support the role of HR professionals as
trainers and mentors.




