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1. Introduction 
 
The goal of the output O2-T1 is to develop a modular curriculum structure that can be used by VET 
providers and employers for training HR and relevant professionals in remote work. The curriculum 
structure is a design on grouping the learning outcomes defined in O1: 

1. Communicational skills 
2. Digital skills 
3. Work-life balance skills 
4. Organizational skills 
5. Leadership skills 
6. HRM skills 

 
According to these learning outcomes, the curriculum structure is define into 6 modules along with 
units specification. Each of the module has define goals, competencies, learning units, learning 
strategies, materials and assessments of learning outcomes,. Each learning unit consists of unique set 
of content, duration, methods, strategies, activities and exercises.  
 
The main purpose of the modular curriculum structure is to enable HR professionals to acquire 
specific skills along for managing effectively a remote workforce through a combination of 
pedagogical resources. The unique situation by the SARS-CoV-2 pandemic had revealed the 
shortcomings from remote work and caused a large gap in corporate governance. Therefore, rapid 
adaptation to market conditions is most important. HR professionals need to be familiar with 
knowledge about working remotely, and O2-T1 shows the most current contents of remote work in 
the form of curricula. 
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2. Communicational skills curriculum 

GOALS 

By the end of this training, the participants will: 

 Understand what communication methods/channels to use for what purposes 

 Know the rules of behaving in online environment and understand the reasons for 
such behavior conduct 

 Understand how to use email so that it supports two-way communication and the 
principles of structuring written communication 

 Know the rules of structuring written communication to make it effective  

 Know the characteristics of clear/meaningful and effective feedback 

 Understand the role of giving and accepting feedback 

 Know the latest trends in PP presentations 

 Know  how to build an engaging speech  

 Know the tips of engaging the audience in their presentations 

 Understand what assertive communication is 

 Be able to describe different listening levels 

 Know the importance of active and emphatic listening 

 Analyze different question types as to the quality of information they can generate. 

COMPETENCES 

By the end of this education, participants will be able to: 

 Set clear expectations 

 Recognise clear and effective feedback 

 Implement the effective feedback principles in practice 

 Adjust the presentations to the listener’s preferences resulting from Social Styles 

 Recognise a good PP presentation 

 Recognize different listening levels 

 Explain how superficial listening causes communication problems  

 Create a sequence of questions that will lead the conversation in the desired 
direction 
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LEARNING UNITS 

 TITLE OF LEARNING UNIT CONTENT DURATION STRATEGIES/METHODS/ACTIVITIES/EXERCISES 

1. Remote communication -
Introduction 

 What does this new communication 
model involve? 

 Formal presentations and delivering 
speeches remotely. 

 

15 min  Lecture notes: Remote communication - 
introduction 

2. Asking questions and 
listening skills in the 
remote and  digital 
environment  

Manager to employee communication/ 
peer to peer communication: 

 General questioning techniques and 
the use of questions in remote 
communication 

 Importance of emphatic listening 

 Communication problems resulting 
from the lack of social contact and 
how to solve them 

60 min  Lecture Notes: Asking questions and listening 
skills in the remote and digital environment  

 

 Case study 1: Solving remote communication 
problems 

 

 Questions & answers for learning Unit 2 
 

 

3. Exercising influence 
remotely 

 Verbal and nonverbal techniques 

 Digital environment requirements 
 

30 min  Lecture notes: Exercising influence remotely – 
Presuasion 

 PP presentation : Exercising 

4. Communication during 
meetings 

 Types of online meeting (topic, 
purpose, participants) 

 Choosing communication channel - 
factors to be considered 

 Structuring online meetings 

45 min  Lecture notes: Communication during meetings 

 Practical exercise 1: Communications skills 
during meeting 
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5. Giving and receiving 
feedback remotely 
 

 Rules of valuable feedback 

 Issues resulting from giving feedback 
without direct personal contact and 
remedies 

 Feedfoward instead of feedback – a 
solution for remote management. 

60 min  Lecture Notes: Giving and receiving feedback 
remotely 

 PP presentation: Giving and receiving feedback 

 Practical Exercise 2: Giving constructive 
feedback where expectations differ 

6. Formal remote 
communication 

 Designing and delivering 
presentations 

 Designing and delivering formal 
speeches  

30 min  Case study 2: Designing virtual meetings and 
delivering presentations 

 Questions & answers for learning Unit 6 
 

 
Additionally : Multiple choice questions 
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MATERIALS 

 

 15 pages of lecture notes  

 Based on lecture notes 4-6 presentations with narration (PP slides with lecture 

narration) will be prepared (4 – 6 min each, tolal approx 25 min) 

  2 case studies 

 2 practical exercises 

 5-10 Questions & Answers 

 10-20 multiple choice questions 

 

ASSESSMENT OF LEARNING OUTCOMES AND ECVET POINTS 

 
ECVET POINTS 
 
What are ECVET points? 
ECVET  points  are  a  numerical  representation  of  the overall  weight  of learning  
outcomes  in  a  qualification  and  of  the  relative  weight  of  units  in relation to the 
qualification. 
 
How many ECVET points are allocated to a qualification and how is it done? 
Allocation of ECVET points to a qualification is based on using a convention according to 
which 60 points are allocated to the learning outcomes expected to be achieved in a year of 
formal full time VET.  
For a given qualification, one formal learning context is taken as a reference and, on the 
basis of 60 points per year of formal full time VET, the total number of points is assigned to 
that qualification. 
Units  are  components  of  qualifications.  There is no ideal size for a unit.   Therefore  units 
determine  the  content  and  possibly  the  structure  of  the  programme. However,  for  the  
same  qualification,  different  education  and  training programmes may exist.   An  
education  or  training  programme  is  composed  of different  learning activities such as 
modules, placements, courses etc to which a curriculum is related  (learning  objectives,  
content,  assessment  methods  and  material etc).  The  programme  therefore  structures  
the  way  the  learning  activities are  organised.  The  relationships  between  units  and 
these  sets  of  learning activities depend on the qualifications system. 
 
(MORE ABOUT ECVET POINTS , PLEASE SEE https://www.cedefop.europa.eu/files/4900-att1-1-

ECVET_QA_Final.pdf) 
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The entire qualification has 30 ECVET. 
Representation of the overall weight of learning outcomes in a qualification:  

 Each of the six curriculums has the same weight. 

 All learning units have the same weight. 
 

ASSESMENT OF LEARNING OUTCOMES 

 
The assessment procedures should refer to the following:  
Focus:  randomly selected parts of learning units. 
Methods: digital exam, the exam containst heoretical questions and practical task 
Type: formative examination 
Context  and  conditions:  the participant must answer to the randomly selected theoretical 
questions and solve a practical task. 
 

CRITERIA 

SAMPLE OF MEANING GRADE 

 The candidate does not understand the content of the 
question/exam obligation. 

 The candidate has partially remembered the learned content, 
he/she does not understand the topic. 

 The candidate does not understand the practical task. 
Knowledge doesn't meet minimal criteria 

0 

 The candidate has  remembered the learned content, he/she 
understand the topic of theoretical questions and he/she 
understand the topic of practical task. 

Knowledge only meets minimal criteria. 

1 
Acceptable 

 The candidate has  remembered the learned content, 
he/she understand the topic and he/she is able to execute  
practical task. 

Average performance. Good or solid knowledge, but with faults 

2 
Good 

 The candidate is able to evaluate the strengths and 
weaknesses, opportunities and threats. 

Excellent or very good knowledge without or with some minor faults 

3 
Excellent 

 

(MORE ABOUT GENERAL PRINCIPLES OF ASSESSMENT, PLEASE SEE: http://www.ecvet- 

projects.eu/Documents/Note%20on%20assessment%20revised.pdf) 
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3. Digital skills curriculum 

GOALS 

By the end of this training, the participants will: 

 Know what Digital tools could be used for communication purposes and what are 
they predominantly used for 

 Understand what communication platforms/tools are most appropriate 

 Know pros and cons of using each of above tools 

 Understand what collaboration tools can be used in virtual team work 

 Know how online collaboration applications make it easier for a team to work 
together 

 Know online platforms/tools available for online data sharing 

 Know tips and tricks how to use online sharing platforms effectively. 

COMPETENCES 

By the end of this education, participants will be able to: 

 Select appropriate digital tools for online communication, group work or data sharing 

 Prepare for using selected digital tools for remote work  

 Design group work scenarios and templates in selected communication, collaboration 
and sharing tools 
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LEARNING UNITS 

 

 TITLE OF LEARNING UNIT CONTENT DURATION STRATEGIES/METHODS/ACTIVITIES/EXERCISES 

1. Digital tools for 
communication purposes 
(understanding + 
Identifing) 

 What communication platforms/tools 
(for PC and Mobile devices) are most 
apropriate for remote work? 
(Videoconferencing applications, etc) 
o Classification -what are they 

predominantly used for 
o Pros and cons of using those 

tools 
o Costs, User fiendly 
o Provide further links into how to 

use them 
 

90 min  Lecture notes: Digital tools for communication 
purposes 

 PP presentation : Online communication tools 

 Case study 2: Designing virtual meetings and 
delivering presentations 

2. Online tolls for group 
work/collaboirating 
tools 

 what collaboration tools can be used 
in virtual team work 

 How collagoration and group work 
applications can make it easier for a 
team to work together 

 Learn how to use collaboration tolls 

 Make available collaboration tolls to 
everyone 

90 min  Lecture Notes: Online tools for group 
work/collaborating tools  

 PP presentation : Online collaboration tools 

 Case study 1: Collaboration tools 

 Practical exercise 1: Design group templates for 
collaboration tools 

 
 

3. Online data sharing  Online platforms for  data sharing. 45 min  Lecture notes: Online data sharing tools 
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tools o practicing to use data sharing 
tools properly/ editing reading 
rights 

 Tips and trics 

 Practical exercise 2: Practice use of data sharing 
tools 

 

Additionally : Multiple choice questions 
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MATERIALS 

 

 15 pages of lecture notes  

 Based on lecture notes 4-6 presentations with narration (PP slides with lecture 

narration) will be prepared (4 – 6 min each, tolal approx 25 min) 

  2 case studies 

 2 practical exercises 

 5-10 Questions & Answers 

 10-20 multiple choice questions 

 

ASSESSMENT OF LEARNING OUTCOMES AND ECVET POINTS 

 
ECVET POINTS 
 
What are ECVET points? 
ECVET  points  are  a  numerical  representation  of  the overall  weight  of learning  
outcomes  in  a  qualification  and  of  the  relative  weight  of  units  in relation to the 
qualification. 
 
How many ECVET points are allocated to a qualification and how is it done? 
Allocation of ECVET points to a qualification is based on using a convention according 
to which 60 points are allocated to the learning outcomes expected to be achieved in a 
year of formal full time VET.  
For a given qualification, one formal learning context is taken as a reference and, on 
the basis of 60 points per year of formal full time VET, the total number of points is 
assigned to that qualification. 
Units  are  components  of  qualifications.  There is no ideal size for a unit.   Therefore  
units determine  the  content  and  possibly  the  structure  of  the  programme. 
However,  for  the  same  qualification,  different  education  and  training programmes 
may exist.   An  education  or  training  programme  is  composed  of different  learning 
activities such as modules, placements, courses etc to which a curriculum is related  
(learning  objectives,  content,  assessment  methods  and  material etc).  The  
programme  therefore  structures  the  way  the  learning  activities are  organised.  
The  relationships  between  units  and these  sets  of  learning activities depend on the 
qualifications system. 
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(MORE ABOUT ECVET POINTS , PLEASE SEE https://www.cedefop.europa.eu/files/4900-att1-1-

ECVET_QA_Final.pdf) 

The entire qualification has 30 ECVET. 
Representation of the overall weight of learning outcomes in a qualification:  

 Each of the six curriculums has the same weight. 

 All learning units have the same weight. 
 
ASSESMENT OF LEARNING OUTCOMES 
 
The assessment procedures should refer to the following:  
Focus:  randomly selected parts of learning units. 
Methods: digital exam, the exam containst heoretical questions and practical task 
Type: formative examination 
Context  and  conditions:  the participant must answer to the randomly selected 
theoretical questions and solve a practical task. 
 

CRITERIA 

SAMPLE OF MEANING GRADE 

 The candidate does not understand the content of the 
question/exam obligation. 

 The candidate has partially remembered the learned content, 
he/she does not understand the topic. 

 The candidate does not understand the practical task. 
Knowledge doesn't meet minimal criteria 

0 

 The candidate has  remembered the learned content, he/she 
understand the topic of theoretical questions and he/she 
understand the topic of practical task. 

Knowledge only meets minimal criteria. 

1 
Acceptable 

 The candidate has  remembered the learned content, 
he/she understand the topic and he/she is able to execute  
practical task. 

Average performance. Good or solid knowledge, but with faults 

2 
Good 

 The candidate is able to evaluate the strengths and 
weaknesses, opportunities and threats. 

Excellent or very good knowledge without or with some minor faults 

3 
Excellent 

 

(MORE ABOUT GENERAL PRINCIPLES OF ASSESSMENT, PLEASE SEE: http://www.ecvet- 

projects.eu/Documents/Note%20on%20assessment%20revised.pdf) 
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4. Work-life balance skills curriculum 

GOALS 

By the  end of this education, participants will be able to : 

 Memorize and remember the JD-R model 

 Identify “symptoms” of low work-life balance  

 Apply mindfulness-based stress reduction (MBSR) strategies. 

 Apply mindfulness-based cognitive therapy (MBCT) strategies.1 

 Distinguish different stressful conditions. 

 Be able to stop working at the end of the shift. 

 Take advantage of companies’ flexibility policies. 

 Create strategies to cooperate with peers to make work lighter 

 Evaluate the job satisfaction. 

 Evaluate the work engagement. 

COMPETENCES 

By the end of this education, participants will be able to: 

 Cope with pressure. 

 Develop flexible routines. 

 Time management. 

 Decide and initiate actions. 

 Cooperate between other remote workers and between departments. 

 Present values of work-life balance culture. 

 Create a strategy to improve flexibility policies. 

 Create a strategy to improve resilience in stressful conditions. 

 Organize job activities to promote teamwork related to remote workers. 

 Communicate if feeling symptons of burnout. 

 

  

                                                           
1
 https://doi.org/10.1080/17439760.2019.1578892 
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LEARNING UNITS 

 

 TITLE OF 
LEARNING UNIT 

CONTENT DURATION STRATEGIES/METHODS/ACTIVITIES/EXERCISES 

 

1. Principles and 
processes of 
Work-life 
balance. 

 Basic definition of 

work-life balance. 

 Work-life balance 

policies. 

 Risks for work-

related stress. 

30 mins Training 

 Present the objectives  

 Learn how to Breath Focus – 8 min 

 Learn the definition and policies to apply for better work-life balance and 

the risks associated to a neglect of WLB, using an expositive method 

 Breath Meditation (try to repeat at home daily) – 5mins 

Outside of Training 

 Complete a lifestyle survey and reflect in a small text what needs to 

change in order to have WLB – 5 mins 

 Breath Meditation daily – 5 mins  

 Questions/answers  

 Multiple-choice questions 
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2. Values of work-
life balance 
culture. 

 Job-demands and 

Resources Theory 

(JDR). 

 Job satisfaction 

and engagement: 

how work-life 

balance affects it. 

 Work-life 

balance: a classic 

workplace vs. 

remote working. 

90 mins Training 

 Breath Focus  

 Present the objectives 

 Learn what is the JDR Theory, how WLB affects job satisfaction and 

engagement, and the difference of the classic workplace and remote 

working and how to achieve WLB in each situation; using an expositive 

method  

 Overcoming internal and external obstacles to achieving balance – 5 min. 

Outside of Training 

 Complete a questionnaire (using COPSOQ to interpret the results) to 

understand whether the person stands in a balance or not. –  10 mins 

 Make a plan on how to improve WLB using the JDR theory. 

 Questions/answers  

 Multiple-choice questions 

 CASE STUDY 1: George Smith Life Battles 
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3. Mindfulness-
based 
strategies. 

 What does 

mindfulness 

really mean? 

 Mindfulness-

based stress 

reduction vs. 

mindfulness-

based cognitive 

therapy. 

 Mindfulness-

based practices 

for professionals. 

65 mins Training 

 Breath Focus – 2 mins 

 Present the objectives – 2 mins 

 Body Scan – 5 mins 

 Mindful Communication - 4 mins 

 Stressful Situations - 5 mins 

 Progressive Muscle Relaxation - 10 mins 

 Focus on Sounds and Thought (while working) - 30 mins 

 Use the FFMQ self-report to assess potential improvements in all five 

mindfulness domains2 and discuss results  

Outside of Training 

 Lying yoga – 30 mins  

 Questions/answers  

 Multiple-choice questions 

 

4. Flexibility 
culture. 

 Why routines 

shouldn't be rigid 

and 

unchangeable. 

 Flexibility to 

45 mins Training 

 Breath Focus  

 Present the objectives 

 Explain using an expositive method why routines shouldn't be rigid and 

unchangeable, importance of flexibility, flexibility policies, and the 

                                                           
2
 Mindfulness Goes to Work: Impact of an Online Workplace Intervention 
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maintain a 

balance. 

 Why 

organizations 

should have 

Flexibility 

policies. 

 Relation between 

flexibility and 

work 

engagement. 

relationship between flexibility and work engagement  

 Leading the Unknown  

 Discuss how to apply all the learned concepts in several daily tasks – 10 

mins 

Outside of Training 

 Write down 5 measures that seem important to implement in order to 

have more work flexibility and improve work engagement  

 Start implementing one different thing a day to do in order to work on 

flexibility.  

 Questions/answers  

 Multiple-choice questions 
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5. Importance of 
clocking-out  

 Remote working 

and being able to 

stop answering to 

work calls at non 

working hours. 

 Time 

management: 

leaving at the end 

of 8h of work (or 

at the end of 

shift). 

 Working hours 

limit and 

performance 

relation. 

90 mins 
 

Training 

 Breath Focus  

 Present the objectives  

 Time Management Initiative (Your Priorities)  

 Explain using an expositive method the importance of clocking out, time 

management and the relation between working hours limit and 

performance  

  Make a workday plan and discuss  

 
Outside of Training 

 Make turning off your work phone/ computer a rule for non-working 

hours (daily). 

 Questions/answers  

 Multiple-choice questions 

 CASE STUDY 2: The Importance of Effective Time Management 
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Lifestyle Survey Questions 

Participants may be asked the following questions via weekly online surveys over the course of 7 

weeks: (1) average number of servings of fruits and vegetables daily; (2) average number of fast food 

meals per week; (3) days per week with at least 30 minutes of exercise; (4) average hours slept per 

night; (5) the number of high stress episodes per week; and (6) the number of days per week a 

participant felt too burned out to work. 

Bernstein, A., Vago, D. R., & Barnhofer, T. (2019). Understanding mindfulness, one moment at a 

time: an introduction to the special issue. Current Opinion in Psychology, 28. doi: 

10.1016/j.copsyc.2019.08.001 

Kabat-Zinn, J. (1994). Wherever You Go, There You Are: Mindfulness Meditation in Everyday 

Life. Hyperion Press.  
 

MATERIALS 

 

Written material of at least 15 pages will be prepared for each curriculum. 

A special manual will be prepared for the entire education. 

TEACHER 

 

The teacher can only be an authorized person selected according to the rules of REMOWA. 

IMPLEMENTATION 

 

TASK PERSON DEADLINE 

Setting the term of education   

Workspace reservation   

Agreement with the teacher, contracts, …   

Promotion   

Collecting applications from participants   

Contact with participants, contracts, …    

Contact with the teacher   

Transportation, parking spaces, other 
logistics 

  

Preparation of workspace for 
implementation 

  



REMOWA Remote Working Management Skills for HR Professionals                                                              
Agreement Number  2020-1-PL01-KA202-082239 

   
 

21 

Preparation of materials for 
implementation 

  

Financial accounting matters   

Issuance of certificates to participants   

Conducting an evaluation survey   

 

QUESTIONS FOR EVALUATION 

 

Evaluation questionnaire 

 

 Strongly 
Disagree 
 
1 

Disagree 
 
 
2 

Neither 
Agree or 
Disagree 
3 

Agree 
 
 
4 

Strongly 
Agree 
 
5 

I know what the goal of this education  
was. 

   
  

The learning contents followed the 
goals of education. 

   
  

I learned a lot of new things in this 
education. 

   
  

After this education, I understand 
things I did not before. 

   
  

After this education, I am qualified to 
do things I have not done before. 

   
  

After this education, my competencies 
for the work I do have improved. 

   
  

The learning content was systematically 
structured and tied to learning 
materials. 

   
  

The teacher used such teaching 
strategies that I had to be active. 

   
  

The teacher used such teaching 
strategies that I acquire knowledge 
through interaction with others (e.g., 
classmates) 

   

  

During or after education, I analyzed 
the added value by myself. 
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I noticed that teacher knew didactics; 
he lectures clearly, understandably, 
and systematically. 

   
  

I sensed that the teacher knew the 
content. 

   
  

I sensed the teacher's work 
engagement. 

   
  

I would also hire this teacher by myself 
for education in the company where I 
work. 

     

I would also recommend this 
educational content to my friends. 
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5. Organizational skills curriculum 

GOALS 

By the  end of this education, participants will be able to: 

 memorize employee's rights and obligations. 

 understand complex legal topics of remote working. 

 understand principles of bureaucratic organization, project work, and learning 
organization. 

 apply attributes of a learning organization into the practice of remote working. 

 analyze informal organization and social networks of remote workers. 

 evaluate the strengths and weaknesses, opportunities and threats of remote working 
in the organization 

COMPETENCES 

 
By the end of this education, participants will be able to: 

 lead and supervise the remote workers. 

 adhere to principles and values of remote working. 

 cooperate between other remote workers and between departments. 

 present goals, and objectives of an organization. 

 analyze the suitability of different types of organizations for different tasks. 

 create concept of learning organization into practice. 

 plan tasks and organize remote workers. 
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LEARNING UNITS 

 
 TITLE OF LEARNING UNIT CONTENT DURATION STRATEGIES/METHODS/ACTIVITIES/EXERCISES 

1. Organisational Design  The methodology of 
Organisational Design. 

 Elements of Organisational 
Design. 

 Identifying and designing the 
organizational structures. 

 Manage remote work schedule 

3h  PPT presentation 

 Questions&Answeres 

 Multiple choice questions 

2. Legal  framework 
for remote working 
in EU 

 Problematic topics of remote 
working. 

 Legal Issues with remote 
working. 

 Developing a Legal Framework 
for Remote working in EU. 

2h  PPT presentation 

 Questions&Answeres 

 Multiple choice questions 

 Case study 2 

 Practical exercise 1 

 Practical exercise 2 
3. Employee’s rights and 

obligations,  Employer's 
rights and obligations 

 Employee's rights and 
obligations. 

 Employer's rights and 
obligations 

 Remote working and employer 
supervision. 

2h  PPT presentation 

 Questions&Answeres 

 Multiple choice questions 

 Case study 2 

 Practical exercise 1 

 Practical exercise 2 

4. Formal and informal 
organization 

 Remote working and informal 
organization 

3h  PPT presentation 

 Questions&Answeres 
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 Remote workers and social 
networks. 

 Multiple choice questions 

5. Bureaucratic vs 
professional 
organization vs project 
work vs learning 
organization 

 Remote working and principles 
of bureaucratic organization. 

 Projects and Remote working. 

 Remote working and attributes 
of a learning organization. 

3h  PPT presentation 

 Questions&Answeres 

 Multiple choice questions 
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LEARNING STRATEGIES  

 
Dansereau, Acktinson, Long, and McDonald (1974) define learning strategies as a way to 
select, store, manipulate, manage and apply information that occurs at any level of human 
behavior.  
 
SOURCE: Dansereau, D. F., McDonald, B. A., Long, G. L., Atkinson, T. R., Ellis, A. M., Collins, K. 
W., Williams, S., & Evans, S. H. (1974). The development and assessment of an effective  
learning strategy program (Rep. No. 3). Fort Worth, TX: Texas Christian University. 
 
The following strategies will be used: 
 

MNEMONIC STRATEGIES/STRUCTURAL STRATEGIES/GENERATIVE STRATEGIES 
MNEMONIC LEARNING  strategies help students memorize content, like facts or terms. 

STRUCTURAL STRATEGIES  stimulate active learning by encouraging students to mentally 
pick out important information and put it together into one 
structure 

GENERATIVE STRATEGIES 
 

Important part of learning is incorporating new content into 
existing knowledge. 

LEARNING STRATEGIES (BY  WARR AND ALLAN (1998)) 

COGNITIVE STRATEGIES The reproduction strategy:  repeating to oneself the behavior 
procedures to be learned.  
The organization strategy: identification and creation of a mental 
frame.  
The elaboration strategy : evaluation of the implications and 
mental connections between the content to be learned and the 
knowledge that exists. 

BEHAVIORAL STRATEGIES The strategy »seeking help through interpersonal relationships«    
The strategy »seeking help from written material« represents 
the search for help in nonsocial sources.  
The practical application describes how an individual increases 
their knowledge based on attempts to do something practical 

SELF-REGULATED LEARNING Comprehension monitoring 
• Self-evaluation : 
• Organizing and transforming: 
• Goal-setting and planning 
• … 
• Seeking social assistance 
• Reviewing records 

 

GAME-BASED LEARNING STRATEGIES (BY KARL KAPP) 
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STRATEGY THE “ACHIEVER” The only goal is to reach the top and win. 

STRATEGY THE “EXPLORER The goal is to learn about the environment and everything that 
surrounds them. 

STRATEGY THE “SOCIALIZER” The goal is relationships with other players. 

STRATEGY THE »KILLER« The goal is to beat (“kill”) as many players as possible. 

LIST OF FEATURES THAT SHOULD BE INCORPORATED IN A LEARNING STRATEGY( BY CLARK) 

 case problems and examples   

 the opportunity to seek advice from experts 

 compress time  

 feedback 

 opportunity to try again. 

 
MNEMONIC STRATEGIES/STRUCTURAL STRATEGIES/GENERATIVE STRATEGIES 
 
Simplified, we have three types of learning strategies: Mnemonic strategies/ Structural 
strategies/ Generative strategies 
 
Mnemonic strategies 
Mnemonic learning strategies help students memorize content, like facts or terms. For 
example, they’re useful for remembering capital cities, important dates, vocabulary, etc. 
When you have to memorize “meaningless” information, mnemonic strategies are a great 
way to give it some kind of meaning. 
 
Structural strategies 
Structural strategies stimulate active learning by encouraging students to mentally pick out 
important information and put it together into one structure. This is where you’ll see 
techniques like making conceptual maps, flow charts, or outlines. 
 
Generative strategies 
With the other two strategies, we looked at how they help students remember specific facts 
and organize them into structures. That is, they’re techniques to use with new information 
that needs to be learned. But another important part of learning is incorporating new 
content into existing knowledge.  
 
SOURCE: https://exploringyourmind.com/3-learning-strategies, 17. 6. 2021 
 
LEARNING STRATEGIES (BY  WARR AND ALLAN (1998)) 

Warr and Allan (1998) suggested a taxonomy of these strategies in organizational contexts: 
cognitive, behavioral, and self-regulated learning strategies.  
 

https://exploringyourmind.com/3-learning-strategies
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COGNITIVE STRATEGIES are: reproduction, organization, and elaboration.  

 The reproduction strategy consists of repeating to oneself the behavior procedures 
to be learned.  

 The organization strategy includes procedures for the identification and creation of a 
mental frame consisting of matters to be learned. 

 The elaboration strategy describes evaluation of the implications and mental 
connections between the content to be learned and the knowledge that exists within 
the environment 

 
BEHAVIORAL STRATEGIES are: seeking help through interpersonal relationships, seeking 
help from written material,  and practical application.  

 The strategy »seeking help through interpersonal relationships«  refers to 
behavioral procedures for obtaining assistance from other people.  

 The strategy »seeking help from written material« represents the search for help in 
documents, manuals, computer programs and in other nonsocial sources.  

 Practical application describes how an individual increases their own knowledge 
based on attempts to do something practical (Warr & Allan, 1998). 

 
SELF-REGULATED LEARNING STRATEGIES are: emotion and motivation control and 
comprehension monitoring) 
 
SOURCE: Warr, P.; Allan, C. Learning strategies and occupational education. Internacional 
Review of Industrial and Organizational Psychology, v. 13, p.83-121, 1998. 
 
 
Zimmerman and Ponz define 14 tips of self-regulated learning strategies: 
1. Self-evaluation : Statements indicating student-initiated evaluations of the quality or progress of 
their work, e.g., "I check over my work to make sure I did it right. 
 
2. Organizing and transforming: Statements indicating student-initiated overt or covert 
rearrangement of instructional materials to improve learning, e.g., » I make an outline before I write 
my paper« 
 
3. Goal-setting and planning: Statements indicating student setting of educational goals or subgoals 
and planning for sequencing, timing, and completing activities related to those goals, e.g., "First, I 
start studying two weeks before exams, and I pace myself«. 
 
4. Seeking information:  Statements indicating student-initiated efforts to secure further task 
information from nonsocial sources when undertaking an assignment, e.g., "Before beginning to 
write the paper, I go to the library to get as much information as possible  concerning the topic." 
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5. Keeping records and monitoring: Statements indicating student-initiated efforts to re- cord events 
or results, e.g., "I took notes of the class discussion." "I kept a list of the words I got wrong." 
 

6. Environmental structuring: Statements indicating student-initiated efforts to se- lect or arrange 
the physical setting to make learning easier, e.g., "I isolate myself from anything that distracts me." "I 
turned off the radio so I can concentrate on what I am doing."   
7. Self-consequences: Statements indicating student arrangement or imagination of rewards or 
punishment for success or failure, e.g., "If I do well on a test, I treat myself to a movie." 
 
8. Rehearsing and memorizing:  Statements indicating student-initiated efforts to memorize material 
by overt or covert practice, e.g., "In preparing for a math test, I keep writing the formula down until I 
remember it." 
 
9-11. Seeking social assistance Statements indicating student-initiated efforts to solicit help from 
peers (9), teachers (10), and adults (11), e.g., "If I have problems with math assignments, I ask a 
friend to help." 
 
12-14. Reviewing records Statements indicating student-initiated efforts to reread tests (12) notes 
(13), or textbooks (14) to prepare for class or further testing, e.g., "When preparing for a test, I 
review my note. 

 
SOURCE: Zimmerman, J., B., Martines Ponz, M.:  Development of a Structured Interview for 
Assessing Student Use of Self-Regulated Learning Strategies, American Educational Research 
Journal Winter 1986, Vol. 23, No. 4, Pp. 614-62. 
 
GAME-BASED LEARNING STRATEGIES (BY KARL KAPP) 
 
Karl Kapp defines game-based learning strategies.  So we have four types of learning 
strategies.: 

 The “achiever”: their only goal is to reach the top and win. 

 The “explorer”: they spend a lot of time learning about the environment and 
everything surrounding them. 

 The “socializer”: they are very aware of communication and relationships with other 
players. 

 The killer: they want to beat (“kill”) as many players as possible. 
 
SOURCES:  
https://www.game-learn.com/game-based-learning-methods-strategies-karl-kapp/ 17. 6. 
2021 
https://karlkapp.com/articles/, 17. 6. 2021 
 
LIST OF FEATURES THAT SHOULD BE INCORPORATED IN A LEARNING STRATEGY( BY CLARK) 

https://www.game-learn.com/game-based-learning-methods-strategies-karl-kapp/
https://karlkapp.com/articles/
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Ruth Clark provides a list of features that should be incorporated in a learning strategy.  

 Use case problems and examples  

 Allow learners to seek advice from experts while applying the principle  

 Compress time so consequences of actions can be experienced sooner than “real-
life”  

 Give feedback that tends to play out consequences and stresses tradeoffs rather than 
present right or wrong alternatives. • 

 Provide learners with the opportunity to try again. 
 
SOURCE: Clark, R. (2011):  Developing Technical Education, Wiley 

MATERIALS 

Written material of at least 15 pages will be prepared for each curriculum. 

A special manual will be prepared for the entire education. 

TEACHER 

The teacher can only be an authorized person selected according to the rules of REMOWA. 
 

IMPLEMENTATION 

TASK PERSON DEADLINE 

Setting the term of education   

Workspace reservation   

Agreement with the teacher, contracts, …   

Promotion   

Collecting applications from participants   

Contact with participants, contracts, …    

Contact with the teacher   

Transportation, parking spaces, other 
logistics 

  

Preparation of workspace for 
implementation 

  

Preparation of materials for 
implementation 

  

Financial accounting matters   

Issuance of certificates to participants   

Conducting an evaluation survey   
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QUESTIONS FOR EVALUATION 

Evaluation questionnaire Strongly 
Disagree 
 
1 

Disagree 
 
 
2 

Neither 
Agree or 
Disagree 
3 

Agree 
 
 
4 

Strongly 
Agree 
 
5 

I know what the goal of this education  
was. 

   
  

The learning contents followed the 
goals of education. 

   
  

I learned a lot of new things in this 
education. 

   
  

After this education, I understand 
things I did not before. 

   
  

After this education, I am qualified to 
do things I have not done before. 

   
  

After this education, my competencies 
for the work I do have improved. 

   
  

The learning content was systematically 
structured and tied to learning 
materials. 

   

  

The teacher used such teaching 
strategies that I had to be active. 

   
  

The teacher used such teaching 
strategies that I acquire knowledge 
through interaction with others (e.g., 
classmates) 

   

  

During or after education, I analyzed 
the added value by myself. 

   
  

I noticed that teacher knew didactics; 
he lectures clearly, understandably, 
and systematically. 

   

  

I sensed that the teacher knew the 
content. 

   
  

I sensed the teacher's work 
engagement. 

   
  

I would also hire this teacher by myself 
for education in the company where I 
work. 

     

I would also recommend this 
educational content to my friends. 
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6. Leadership skills curriculum 

GOALS 

By the  end of this education/ training, participants will be able to: 

 Understand the principles for managing teams. 

 Establish support/trust both on classic and remote working. 

 Build positive relationships with employees and between them. 

 Be a transformational leader. 

 Be able to establish expectations and goals. 

 Solve problems. 

 Encourage team self-managment 
 

COMPETENCES 

 

By the end of this training, participants will be able to: 

 Lead and supervise employees. 

 Create a trusting environment within the team. 

 Cooperate between other remote workers and between departments. 

 Use problem solving skills. 

 Stimulate and encourage employees to innovate and be autonomous. 

 Work with the team to develop goals and expections for the given tasks. 

 Promote a learning process and develop the team. 

 Give constructive feedback. 

 



REMOWA Remote Working Management Skills for HR Professionals                                                              Agreement Number  2020-1-PL01-KA202-082239 

   
 

33 

LEARNING UNITS 

 

 TITLE OF 

LEARNING 

UNIT 

CONTENT DURATION STRATEGIES/METHODS/ACTIVITIES/EXERCISES 

 

1. What is 

leadership and 

How to be a 

leader 

 What is Leadership? 

 Manager versus leader 

 Leadership traits, 

behaviors and skills  

90 mins Training 

 Present the objectives – 2 mins 

 Breath Focus – 2 mins 

 Learns the different definitions of leadership – 10 mins 

 Distinguishes managers and leaders – 5 mins 

 Understands the different types of leaders –  5 mins 

Outside of Training 

 Identifies the different characteristics of her / his 

direct supervisor and reflects about the 

appropriateness of different past behaviors as a leader 

or manager  – 20 mins. 

 Questions/answers  

 Multiple-choice questions 

 CASE STUDY 1: Reed Hastings Transformational 
Leadership 
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2. Mananging 

teams 

 Establishing a 

relationship with a 

team. 

 Lead individuals 

versus lead a team. 

 Communicate 

efficiently with the 

team. 

 How to manage teams 

virtually. 

30 mins Training 

 Present the objectives – 2 mins 

 Breath Focus – 2 mins 

 Learn how to lead a team – 5 min 

 Explain how to communicate efficiently – 3 mins 

 Learn how to manage a team virtually –  4 mins 

Outside of Training 

 Discuss how virtual leadership communication can be 

more efficient  – 10 mins. 

 Questions/answers  

 Multiple-choice questions 

 

 

3. How to develop 

a team 

 Cooperation between 

team members. 

 Virtual team 

developing vs classic 

30 mins Training 

 Present the objectives – 2 mins 

 Breath Focus – 2 mins 

 Understands the importance of cooperation between 
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teams. 

 Stimulate and 

encourage employees 

to innovate and be 

autonomous. 

team members – 5 min 

 Distinguishes virtual and classic teams – 5 mins 

 Understands the importance to stimulate and 

encourage employees to innovate – 5mins 

Outside of Training 

 Discuss the best strategies to create efficient remote 

team leadership. Provide good examples from the 

COVID-19 pandemic experience – 15 mins  

 Questions/answers  

 Multiple-choice questions 

 

4. Develop trust 

within the team 

and leader 

 Developing trust with 

virtual teams vs 

classic teams. 

 Trust and cooperative 

relationships. 

 Trust and cohesion in 

a team. 

 

30 mins Training 

 Present the objectives – 2 mins 

 Breath Focus – 2 mins 

 Understands the difference between trust in virtual 

and traditional teams – 5 min 

 Understands the model of risk-taking behavior in 

teams – 10 mins 

 Learns about trust in cooperative and cohesive teams  

– 10mins 

Outside of Training 
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 Discuss a strategy to implement team trust in virtual 

teams. – 15 mins  

 Questions/answers  

 Multiple-choice questions 

 

5.  Feedback  Why feedback should 
be an integral part of 
leadership; 

 Constructive 
feedback; 

 How to communicate 

positive and negative 

feedback with virtual 

teams 

90 mins Training 

 Present the objectives – 2 mins 

 Breath Focus – 2 mins 

 The student understands the importance of feedback 

for leadership – 5 min 

 Learns the notion of constructive feedback – 5 mins 

 Knows and differentiates the difference between 

communicating positive and negative feedback in 

virtual teams – 5mins 

Outside of Training 

 Reflects and describes the feedback strategical 

approach form the direct supervisor while 

communicating with virtual team in real situations 

with their subordinates. – 30 mins  

 Questions/answers  

 Multiple-choice questions 
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 CASE STUDY 2: The Importance of Feedback 

6. E-Leadership  What is E-Leadership. 

 E-Leadership main 

challenges. 

 How to deal with e-

leaderhip challenges. 

45 mins Training 

 Present the objectives – 2 mins 

 Breath Focus – 2 mins 

 The student learns about the concept of e-leadership – 

5 min 

 The student learns about the different e-leadership 

challenges – 5 mins 

 Understands the main strategies to deal with e-

leadership challenges – 5mins 

Outside of Training 

 Develop in peers a strategy to improve e-leadership in 

our company and discuss about the possible obstacles 

and enablers. – 30 mins 

 Questions/answers  

 Multiple-choice questions 
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MATERIALS 

Written material of at least 15 pages will be prepared for each curriculum. 

A special manual will be prepared for the entire education. 

 

TEACHER 

The teacher can only be an authorized person selected according to the rules of REMOWA. 

IMPLEMENTATION 

 

TASK PERSON DEADLINE 

Setting the term of education   

Workspace reservation   

Agreement with the teacher, contracts, …   

Promotion   

Collecting applications from participants   

Contact with participants, contracts, …    

Contact with the teacher   

Transportation, parking spaces, other 

logistics 

  

Preparation of workspace for 

implementation 

  

Preparation of materials for 

implementation 

  

Financial accounting matters   

Issuance of certificates to participants   

Conducting an evaluation survey   
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QUESTIONS FOR EVALUATION 

 

Evaluation questionnaire 

 

 Strongly 

Disagree 

 

1 

Disagree 

 

 

2 

Neither 

Agree or 

Disagree 

3 

Agree 

 

 

4 

Strongly 

Agree 

 

5 

I know what the goal of this education  

was. 
   

  

The learning contents followed the 

goals of education. 
   

  

I learned a lot of new things in this 

education. 
   

  

After this education, I understand 

things I did not before. 
   

  

After this education, I am qualified to 

do things I have not done before. 
   

  

After this education, my competencies 

for the work I do have improved. 
   

  

The learning content was systematically 

structured and tied to learning 

materials. 

   

  

The teacher used such teaching 

strategies that I had to be active. 
   

  

The teacher used such teaching 

strategies that I acquire knowledge 

through interaction with others (e.g., 

classmates) 

   

  

During or after education, I analyzed 

the added value by myself. 
   

  

I noticed that teacher knew didactics; 

he lectures clearly, understandably, 

and systematically. 

   

  

I sensed that the teacher knew the      
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content. 

I sensed the teacher's work 

engagement. 
   

  

I would also hire this teacher by myself 

for education in the company where I 

work. 

     

I would also recommend this 

educational content to my friends. 
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7. HRM skills curriculum 

GOALS 

By the  end of this education, participants will be able to : 

 memorize bureaucratic procedures related to remote working. 

 understand bureaucratic procedures related to remote working. 

 understand principles of group behaviorism. 

 execute basis procedures of recruitment and selection. 

 evaluate the job satisfaction. 

 evaluate the work engagement. 

 evaluate the organizational culture 

 create an organizational climate. 

COMPETENCES 

By the end of this education, participants will be able to: 

 lead and supervise basic procedures of recruitment, selection, and compensation. 

 cooperate between other remote workers and between departments. 

 present values of organizational culture. 

 analyze human needs of remote workers.. 

 create a strategy to improve job satisfaction. 

 create a strategy to improve work engagement. 

 organize job activities of HRM department related to remote workers. 
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LEARNING UNITS 

 TITLE OF LEARNING UNIT CONTENT DURATION STRATEGIES/METHODS/ACTIVITIES/EXERCISES 
1. Principles and 

processes of HRM 
 Basic procedures of 

recruitment, selection, 
compensation. 

 Personnel administration. 

 Bureaucratic procedures 
related to remote working. 

3h  PPT presentation 

 Questions&Answeres 

 Multile choice questions 

 Practical exercise 1 

2. Organizational 
behaviorism 

 Group behaviorism: a classic 
workplace vs remote working. 

 Human needs:  a classic 
workplace vs remote working. 

 Job satisfaction: a classic 
workplace vs remote working. 

2h  PPT presentation 

 Questions&Answeres 

 Multile choice questions 

3. Work engagement  Concept of work engagement vs 
the concept of motivation. 

 how to measure the work 
engagement of remote workers. 

 Concept »UWES« vs concept 
»Gallup Q12« 

 How to improve the work 
engagement of remote workers. 

3h  PPT presentation 

 Questions&Answeres 

 Multile choice questions 

 Practical exercise 2 

4. Job satisfaction and 
organization climate 

 What terms: »job satisfaction« 
and »organization climate« really 

3h  PPT presentation 

 Questions&Answeres 
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mean? 

 Job satisfaction:  a classic 
workplace vs remote working. 

 Organization climate:  a classic 
workplace vs remote working. 

 How to improve a job satisfaction  
of remote workers. 

 Multile choice questions 

 Case study 2 

5. Organizational culture  Development of the 
phenomenon of organizational 
culture. 

 Hofstede's cultural dimensions 
theory and GLOBE. 

 How to improve some cultural 
dimensions of remote workers. 

3h • PPT presentation 
• Questions&Answeres 
• Multile choice questions 

 Case study 1 

6. Organizational identity  Remote working and new values 
of organization. 

 Remote working and new 
symbols. 

 Remote working and rebranding 
of organization. 

2h  PPT presentation 

 Questions&Answeres 

 Multile choice questions 
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LEARNING STRATEGIES  

 
Dansereau, Acktinson, Long, and McDonald (1974) define learning strategies as a way to 
select, store, manipulate, manage and apply information that occurs at any level of 
human behavior.  
 
SOURCE: Dansereau, D. F., McDonald, B. A., Long, G. L., Atkinson, T. R., Ellis, A. M., Collins, 
K. W., Williams, S., & Evans, S. H. (1974). The development and assessment of an effective  
learning strategy program (Rep. No. 3). Fort Worth, TX: Texas Christian University. 
 
The following strategies will be used: 
 

MNEMONIC STRATEGIES/STRUCTURAL STRATEGIES/GENERATIVE STRATEGIES 
MNEMONIC LEARNING  strategies help students memorize content, like facts or terms. 

STRUCTURAL STRATEGIES  stimulate active learning by encouraging students to mentally 
pick out important information and put it together into one 
structure 

GENERATIVE STRATEGIES 
 

Important part of learning is incorporating new content into 
existing knowledge. 

LEARNING STRATEGIES (BY  WARR AND ALLAN (1998)) 

COGNITIVE STRATEGIES The reproduction strategy:  repeating to oneself the behavior 
procedures to be learned.  
The organization strategy: identification and creation of a 
mental frame.  
The elaboration strategy : evaluation of the implications and 
mental connections between the content to be learned and the 
knowledge that exists. 

BEHAVIORAL STRATEGIES The strategy »seeking help through interpersonal 
relationships«    
The strategy »seeking help from written material« represents 
the search for help in nonsocial sources.  
The practical application describes how an individual increases 
their knowledge based on attempts to do something practical 

SELF-REGULATED LEARNING Comprehension monitoring 
• Self-evaluation : 
• Organizing and transforming: 
• Goal-setting and planning 
• … 
• Seeking social assistance 
• Reviewing records 
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GAME-BASED LEARNING STRATEGIES (BY KARL KAPP) 

STRATEGY THE “ACHIEVER” The only goal is to reach the top and win. 

STRATEGY THE “EXPLORER The goal is to learn about the environment and everything that 
surrounds them. 

STRATEGY THE “SOCIALIZER” The goal is relationships with other players. 

STRATEGY THE »KILLER« The goal is to beat (“kill”) as many players as possible. 

LIST OF FEATURES THAT SHOULD BE INCORPORATED IN A LEARNING STRATEGY( BY CLARK) 

 case problems and examples   

 the opportunity to seek advice from experts 

 compress time  

 feedback 

 opportunity to try again. 

 
MNEMONIC STRATEGIES/STRUCTURAL STRATEGIES/GENERATIVE STRATEGIES 
 
Simplified, we have three types of learning strategies: Mnemonic strategies/ Structural 
strategies/ Generative strategies 
 
Mnemonic strategies 
Mnemonic learning strategies help students memorize content, like facts or terms. For 
example, they’re useful for remembering capital cities, important dates, vocabulary, etc. 
When you have to memorize “meaningless” information, mnemonic strategies are a great 
way to give it some kind of meaning. 
 
Structural strategies 
Structural strategies stimulate active learning by encouraging students to mentally pick 
out important information and put it together into one structure. This is where you’ll see 
techniques like making conceptual maps, flow charts, or outlines. 
 
Generative strategies 
With the other two strategies, we looked at how they help students remember specific 
facts and organize them into structures. That is, they’re techniques to use with new 
information that needs to be learned. But another important part of learning is 
incorporating new content into existing knowledge.  
 
SOURCE: https://exploringyourmind.com/3-learning-strategies, 17. 6. 2021 
 
LEARNING STRATEGIES (BY  WARR AND ALLAN (1998)) 

Warr and Allan (1998) suggested a taxonomy of these strategies in organizational 
contexts: cognitive, behavioral, and self-regulated learning strategies.  

https://exploringyourmind.com/3-learning-strategies


REMOWA Remote Working Management Skills for HR Professionals                                                              
Agreement Number  2020-1-PL01-KA202-082239 

   
 

46 

COGNITIVE STRATEGIES are: reproduction, organization, and elaboration.  

 The reproduction strategy consists of repeating to oneself the behavior 
procedures to be learned.  

 The organization strategy includes procedures for the identification and creation 
of a mental frame consisting of matters to be learned. 

 The elaboration strategy describes evaluation of the implications and mental 
connections between the content to be learned and the knowledge that exists 
within the environment 

 
BEHAVIORAL STRATEGIES are: seeking help through interpersonal relationships, seeking 
help from written material,  and practical application.  

 The strategy »seeking help through interpersonal relationships«  refers to 
behavioral procedures for obtaining assistance from other people.  

 The strategy »seeking help from written material« represents the search for help 
in documents, manuals, computer programs and in other nonsocial sources.  

 Practical application describes how an individual increases their own knowledge 
based on attempts to do something practical (Warr & Allan, 1998). 

 
SELF-REGULATED LEARNING STRATEGIES are: emotion and motivation control and 
comprehension monitoring) 
 
SOURCE: Warr, P.; Allan, C. Learning strategies and occupational education. Internacional 
Review of Industrial and Organizational Psychology, v. 13, p.83-121, 1998. 
 
Zimmerman and Ponz define 14 tips of self-regulated learning strategies: 
1. Self-evaluation : Statements indicating student-initiated evaluations of the quality or progress 
of their work, e.g., "I check over my work to make sure I did it right. 
 
2. Organizing and transforming: Statements indicating student-initiated overt or covert 
rearrangement of instructional materials to improve learning, e.g., » I make an outline before I 
write my paper« 
 
3. Goal-setting and planning: Statements indicating student setting of educational goals or 
subgoals and planning for sequencing, timing, and completing activities related to those goals, 
e.g., "First, I start studying two weeks before exams, and I pace myself«. 
 
4. Seeking information:  Statements indicating student-initiated efforts to secure further task 
information from nonsocial sources when undertaking an assignment, e.g., "Before beginning to 
write the paper, I go to the library to get as much information as possible  concerning the topic." 
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5. Keeping records and monitoring: Statements indicating student-initiated efforts to re- cord 
events or results, e.g., "I took notes of the class discussion." "I kept a list of the words I got 
wrong." 
 

6. Environmental structuring: Statements indicating student-initiated efforts to se- lect or arrange 
the physical setting to make learning easier, e.g., "I isolate myself from anything that distracts 
me." "I turned off the radio so I can concentrate on what I am doing."   
7. Self-consequences: Statements indicating student arrangement or imagination of rewards or 
punishment for success or failure, e.g., "If I do well on a test, I treat myself to a movie." 
 
8. Rehearsing and memorizing:  Statements indicating student-initiated efforts to memorize 
material by overt or covert practice, e.g., "In preparing for a math test, I keep writing the formula 
down until I remember it." 
 
9-11. Seeking social assistance Statements indicating student-initiated efforts to solicit help from 
peers (9), teachers (10), and adults (11), e.g., "If I have problems with math assignments, I ask a 
friend to help." 
 
12-14. Reviewing records Statements indicating student-initiated efforts to reread tests (12) 
notes (13), or textbooks (14) to prepare for class or further testing, e.g., "When preparing for a 
test, I review my note. 

 
SOURCE: Zimmerman, J., B., Martines Ponz, M.:  Development of a Structured Interview 
for Assessing Student Use of Self-Regulated Learning Strategies, American Educational 
Research Journal Winter 1986, Vol. 23, No. 4, Pp. 614-62. 
 
GAME-BASED LEARNING STRATEGIES (BY KARL KAPP) 
 
Karl Kapp defines game-based learning strategies.  So we have four types of learning 
strategies.: 

 The “achiever”: their only goal is to reach the top and win. 

 The “explorer”: they spend a lot of time learning about the environment and 
everything surrounding them. 

 The “socializer”: they are very aware of communication and relationships with 
other players. 

 The killer: they want to beat (“kill”) as many players as possible. 
 
SOURCES:  
https://www.game-learn.com/game-based-learning-methods-strategies-karl-kapp/ 17. 6. 
2021 
https://karlkapp.com/articles/, 17. 6. 2021 
 

https://www.game-learn.com/game-based-learning-methods-strategies-karl-kapp/
https://karlkapp.com/articles/
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LIST OF FEATURES THAT SHOULD BE INCORPORATED IN A LEARNING STRATEGY( BY 
CLARK) 
 
Ruth Clark provides a list of features that should be incorporated in a learning strategy.  

 Use case problems and examples  

 Allow learners to seek advice from experts while applying the principle  

 Compress time so consequences of actions can be experienced sooner than “real-
life”  

 Give feedback that tends to play out consequences and stresses tradeoffs rather 
than present right or wrong alternatives. • 

 Provide learners with the opportunity to try again. 
 
SOURCE: Clark, R. (2011):  Developing Technical Education, Wiley 
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MATERIALS 

Written material of at least 15 pages will be prepared for each curriculum. 

A special manual will be prepared for the entire education. 

ASSESSMENT OF LEARNING OUTCOMES AND ECVET POINTS 

ECVET POINTS 
 
What are ECVET points? 
ECVET  points  are  a  numerical  representation  of  the overall  weight  of learning  
outcomes  in  a  qualification  and  of  the  relative  weight  of  units  in relation to the 
qualification. 
 
How many ECVET points are allocated to a qualification and how is it done? 
Allocation of ECVET points to a qualification is based on using a convention according to 
which 60 points are allocated to the learning outcomes expected to be achieved in a year 
of formal full time VET.  
For a given qualification, one formal learning context is taken as a reference and, on the 
basis of 60 points per year of formal full time VET, the total number of points is assigned 
to that qualification. 
Units  are  components  of  qualifications.  There is no ideal size for a unit.   Therefore  
units determine  the  content  and  possibly  the  structure  of  the  programme. However,  
for  the  same  qualification,  different  education  and  training programmes may exist.   
An  education  or  training  programme  is  composed  of different  learning activities such 
as modules, placements, courses etc to which a curriculum is related  (learning  
objectives,  content,  assessment  methods  and  material etc).  The  programme  
therefore  structures  the  way  the  learning  activities are  organised.  The  relationships  
between  units  and these  sets  of  learning activities depend on the qualifications 
system. 
 
(MORE ABOUT ECVET POINTS , PLEASE SEE https://www.cedefop.europa.eu/files/4900-att1-1-

ECVET_QA_Final.pdf) 

The entire qualification has 30 ECVET. 
Representation of the overall weight of learning outcomes in a qualification:  

 Each of the six curriculums has the same weight. 

 All learning units have the same weight. 
 
ASSESMENT OF LEARNING OUTCOMES 
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The assessment procedures should refer to the following:  
Focus:  randomly selected parts of learning units. 
Methods: digital exam, the exam containst heoretical questions and practical task 
Type: formative examination 
Context  and  conditions:  the participant must answer to the randomly selected 
theoretical questions and solve a practical task. 
 

CRITERIA 

SAMPLE OF MEANING GRADE 

 The candidate does not understand the content of the 
question/exam obligation. 

 The candidate has partially remembered the learned content, 
he/she does not understand the topic. 

 The candidate does not understand the practical task. 
Knowledge doesn't meet minimal criteria 

0 

 The candidate has  remembered the learned content, he/she 
understand the topic of theoretical questions and he/she 
understand the topic of practical task. 

Knowledge only meets minimal criteria. 

1 
Acceptable 

 The candidate has  remembered the learned content, 
he/she understand the topic and he/she is able to execute  
practical task. 

Average performance. Good or solid knowledge, but with faults 

2 
Good 

 The candidate is able to evaluate the strengths and 
weaknesses, opportunities and threats. 

Excellent or very good knowledge without or with some minor faults 

3 
Excellent 

 

(MORE ABOUT GENERAL PRINCIPLES OF ASSESSMENT, PLEASE SEE: http://www.ecvet- 

projects.eu/Documents/Note%20on%20assessment%20revised.pdf) 
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8. Conclusion 
 

In the current situation by the SARS-CoV-2 when people work remotely, we must not forget to 

acquire new knowledge. Remote work requires a different way of working, which requires new 

knowledge in the field of working with people. HR professionals in companies are thus facing new 

challenges in working with people, and above all with a different organization of remote work. 

The curricula presented in the document cover the content of knowledge required to achieve the 

skills set out in O1. Together with goals, competencies, learning strategies and assesments, they 

represent a complete pedagogical approach to imparting new knowledge. The central part of the 

curricula are learning units, which consist of individual chapters needed for the preparation of 

educational programs. They include professional theoretical knowledge based on the 

achievement of generic competencies for each of the 6 defined moduls. These are designed to 

enable everyone to develop cutting-edge expertise. 

We can say that curricula is the foundation of acquiring knowledge for remote work. The next 

step is to define the content of education, which will be designed according to the curriculum. 

Therefore, it is extremely important that the curricula is presented in terms of content and 

purpose in a way that allows further research and definition of knowledge for remote work. 

 


