UNIT 1: How to be a Leader

Leadership Skills




TOPICS DISCUSSED

- What is Leadership?

- Manager versusleader
- Leadership traits, behaviors

and skills
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BREATH
FOCUS

How to Do It:

Sitting with the spine upright, exhale all of
the air in your lungs out through your mouth.
Close your lips and use your nose to inhale
slowly until your lungs are tull. For antara,
hold the air in your lungs tor a count of
three to tive seconds and then slowly
release.




Whatis
Leadership?

There are several definitions of leadership...

* The behavior of an individual when directing the activities of a
group towards a common goal (Hemphill and Coons, 1957).

* Interpersonal influence, exercised in a situation, and directed,

through communication processes, to achieve specitic goals
(Tannenbaum, Weschler, and Massarik, 1961).

* The essence of leadership in organizations is to influence and

tacilitate individual and collective efforts to achieve common
goals (Yukl, 2012).
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What is Leadership?

" The Leader as having a set of distinguishing
characteristics and traits that allow them to

Bass (1990) proposes a influence other (personality)

cqtegcrizqtion Of deﬁnitions " Leadership as a behavior or action;
Of |ec|c|ership- " Leadership as a power relationship that exists

between leaders and followers;

" Leadership as a transformational process that
leads employees to do more than what is
required to do;

" Leader as possessing a set of ditferentiating
competencies (i.e. capabilities, knowledge,
qualities).
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Managers
Vs.
Leaders

Nayar (2013) proposes three ditterences
between Managers and Leaders:

Managers count value vs. Leaders focuses on

creating value.

Managers have subordinates and create circles
of power vs. Leaders have followers and create

circles of influence.

Managers control groups with focus on goals
(power and control) vs. Leader influence,
motivate, and enable others to contribute
toward organizational success (influence and

inspire)
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Leadership
Behaviors  Lend by sl

" Overcommunicate
"  Admit your mistakes and limitations
" Keep your promises and commitments

" Trust your feam

" Ask for feedback

Forbes identities a few behaviors:

" Don't play favorites
" Treat everyone tairly
" Don't gossip

" Be consistent

UNIT 1: Leadership skills



Two types of

leadership behaviors:

Burns (1978) distinguishes two types of leadership:
= Transactional Leadership - encompasses most leadership models that focus on the
exchanges that take place between leaders and their subordinates.

= Transformational Leadership - the person engages with others and creates connections
that increase motivation and morality in both the leader and subordinates.
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Important

leadership roles:

Transtformational leaders have the ability to cratt and communicate a vision that
identities the highest goals of an organization, that combines self-interest and
charisma to motivate people to achieve those goals.

They have the ability to empathize with their followers.

CHARISMA | INSPIRATION | INSPIRATION | INTELLECTUAL STIMULUS
INDIVIDUALIZED CONSIDERATION
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Establishing a relationship
with a team

Some ideas to break the ice when a new team is formed:

* It's good to start by the team members to present
themselves and say a bit about them and what they like.

* Two truths and one lie game

* The Marshmallow Challenge

* Oftice Pictionary
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Exercise to discuss:

®|dentity your direct supervisor main
characteristics as a leader.

®|s your direct supervisor a manager or a leader?
Justity the answer.

UNIT 1: Leadership skills 11




References

Avolio, B. J., Waldman, D. A., & Einstein, W. O. (1988). Transformational leadership in a
management simulation game: Impacting the bottom line. Group & Organization Studies, 13: 59-
80.

Burns, J. M. (1978) Leadership. New York: Harper & Row
Morgeson, F. P., De Rue, D., & Karam, E. et al. (2009). Leadership in Teams: A Functional

Approach to Understanding Leadership Structures and Processes. Journal of Management, XX(X)
I-39. DOI: 10.1177 /0149206309347376

Nayar, V. ( 2003). Three Differences Between Managers and Leaders. Harvard Business Review.
Retrieved from: https://hbr.org/2013/08 /tests-of-a-leadership-transiti

Northouse, P. G. (2019). Leadership: Theory and Practice (8th ed.). Thousand Oaks: SAGE
Publications.

Wallace, D., Torres, E., & Zaccaro, S. (2021). Just what do we think we are doing? Learning
outcomes of leader and leadership development. The Leadership Quarterly, 32(5), 101494. doi:
10.1016/j.leaqua.2020.101494

Yukl, G. A. (2012) Leadership in Organizations (8™ ed.). New York: Pearson Education Limited.

Zaccaro, S., Rittman, A., & Marks, M. (2001). Team leadership. The Leadership Quarterly, 12, 451 -
483.

UNIT 1: Leadership skills



