UNIT 6: E-Leadership

Leadership Skills




TOPICS DISCUSSED

What is E-leadership;
E-leadership main challenges;

How to deal with the E-leadership
challenges.
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BREATH
FOCUS

How to Do It:

Sitting with the spine upright, exhale all of
the air in your lungs out through your mouth.
Close your lips and use your nose to inhale
slowly until your lungs are tull. For antara,
hold the air in your lungs tor a count of
three to tive seconds and then slowly
release.




What is E-Leadership

E—Leadership is the efficient use and combination

of electronic communication methods and traditional
methods that imply awareness of the current information
and communication technologies, a selective adaptation
of new ICT for the leader and for the organization, and
the technical competence in the use of ICT (Van Wart et

al., 2016).
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Geography and
Isolation

E-Leadership Challenges
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Culture and Technical
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Trusting relationships
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Reliability,
predictability and
healthy social
interaction

Work-life balance
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How to deal with the challenges

Leaders and followers must acquire new skills such as improving

virtual communication skills so that the goals are clear, assertive,

. and addressed (Van Wart et al., 2017).

The e-leader has a key role in the proper monitoring of its team
through regular meetings, feedback, continuous monitoring of

progress and sharing of knowledge among team members.
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The relationship of trust that the e-leader must establish with each
member must be based on honesty, consistency, tairness, and

overall integrity in the team.
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E-communication skills

E-social skills

How to dedl E-team building ski

. g skills
with the
challenges

E-trustworthiness
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Exercise to
discuss:

Develop a strategy to
improve e-leadership
In our company and
discuss about the
possible obstacles and

enablers.
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